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National Heart Failure Training Program

Annual Report 2004
Introduction
N-HeFT has made great progress towards it mission this year.  Many of the activities begun in the 2004 program year have reached fruition and have advanced the mission of the program.  As the year comes to a close, we find that although we have made great strides there is still much to do in our efforts towards best practices of heart failure. We have summarized our activities for 2004-2005 and our initiatives planned for 2005-2006. With the combined strength of all the stakeholders in our network, we will continue in our success towards reaching our goal.  Our list of stake holders includes our Executive Council, Our Site Directors, Clinical Coordinators and faculty, Continuing Medical Education with The School of Medicine at Case Western Reserve University, The Bolton School of Nursing and the Raabe School of Pharmacy at Ohio Northern University, our financial supporters in industry, our participating teams, and heart failure patients. 
MISSION

The National Heart Failure Training Program seeks to educate physicians and other healthcare professionals in best practices for treating heart failure.  The N-HeFT Program will provide both didactic sessions and preceptorships through its network of heart failure centers across the country.

DESIRED OUTCOMES

Physicians will implement changes in their practice to improve the quality of care of their heart failure patients.  Participants will identify 3 areas for change in their practice.  N-HeFT host sites will facilitate 3 discussions with the participating sites within 90 days to monitor the progress of the areas identified for change.  

ACCOMPLISHMENTS
Accreditation
AMA Physician’s Recognition Award, 
The Case Western Reserve University School of Medicine is accredited by the Accreditation Council for Continuing Medical Education to provide continuing medical education for physicians.

The Case Western Reserve University School of Medicine designates this educational activity for a maximum of 7.0 hours in Category 1 credit towards the AMA Physician's Recognition Award. 

Nursing Accreditation

Nurses who attend N-HeFT can now obtain 8.4contact hours.   JoAnn Glick RN, MSN, and Melissa Horn RN MSN CFNP CNN CCTC from the Bolton School of Nursing at Case Western Reserve University have joined the planning committee.  

Pharmacy Accreditation

N-HeFT has been approved as a sponsor to offer pharmacy credits for continuing education through Ohio Northern University College of Pharmacy.  The program has been approved for 7 contact hours.  Pharmacists who attend N-Heft need to identify themselves on the credit form and circle pharmacist on the evaluation.  Documentation is submitted to the Raabe College of Pharmacy who will mail out certificates to the participants.  

Family Medicine Accreditation

Beginning April 13, 2004 Family Medicine physicians who attend N-HeFT can obtain 7 prescribed credits through The American Academy of Family Physicians.  Family Physicians need to identify themselves on the credit form they complete at the end of the day.  
N-HeFT Host Summary

Thirty-eight trainings at thirteen different sites have been completed since the last annual report.  The University of Oklahoma under the direction of Philip B. Adamson, MD, FACC was added to the host network.
Evaluations
Participants complete a detailed evaluation survey at the end of each training that asks them to rank individual components of the training day as well as an overall view.  Surveys are scored using a 5-point lickert scale with 1 labeled as strongly disagree and 5 as strongly agree.  The average total ranking for all the trainings is 4.9/5.  Since the goal is changing practice, we focus on documented plans to change practice.  A summary of the types of changes mentioned is listed below.
Sample comments

At the end of each training, participants are asked what they will change in their practice.  Some of the areas include the patient work up, medication use, documentation, patient education, evaluation and revision of the all the steps in the process of care for the HF patient. A member of the host site communicates with the participating site three times after the training date to check on the progress of implementing the goals that were set.  Comments from these follow up calls indicate that the sites are implementing new processes to meet their objectives. 
They are also asked what is most valuable.  Sample comments mentioned the small group size, the personalized hands-on approach, current education on research, guidelines, clinical exposure, medication uptitration guidelines and the opportunity to interact with experts. 
Curriculum Development

Web Site

The website is under continual review and updated as needed. This year objectives were added to all the slides posted for the curriculum.  Overview of Heart Failure, Patient Education and Psychosocial and Quality of Life Issues were added to the web.  Pathophysiology, Clinical Assessment and Approaches to Therapy were revised.  Patient Education Booklets and Quality tools were also added.  A section for News was added to the site with space provided for each of the quarterly newsletters.
Marketing

Newsletter

The quarterly newsletter published its first issue in July and has since published a total of four newsletters each posted on the site.  The newsletter provided updates about the program and offers readers information about other educational programs about heart failure offered by the sites such as regional conferences.  

Brochure

The Primary Care and cardiology brochures were updated and disseminated to the sites.  

Conferences

N-HeFT staff held individual and group meetings at the HFSA in September, The AHA in November, and The ACC in March.  These meetings provided an opportunity to share ideas and resources.  N-HeFT staff also used these opportunities to market the program.  The N-HeFT Executive Council held a luncheon for current and potential financial supporters at the HFSA in Toronto to discuss the program’s activities and future financial needs.  Seventeen guests from industry attended.
Letters of invitation

Sites were encouraged to send out letters of invitation to potential visitors to their site.  Interested physicians are continuing to apply for training.
Web site links to N-HeFT

Host sites were encouraged to add links to N-HeFT on their local sites if they have not already done so.

Partnerships
CHP

Co-Investigators for The Catholic Healthcare Partners (CHP) Heart Failure GAP Partnership ongoing since October 2003 recently presented abstracts at the American Heart Association Annual Scientific Session in New Orleans in the category of quality initiatives.  N-HeFT has played an integral role in the partnership and contributed to the success by removing local and health system barriers and have monitoring the outcomes.  It appears that the project is well on target to reach its identified goals along with efforts to implement a sustainability plan that expands beyond the project.

Heart Failure Advocate

N-HeFT has been integral in the development of the Heart Failure Advocate (HFA) as part of the CHP GAP project.  There are now six advocates in place in six CHP hospitals.  They focus on improving HF care within the CHP system by enhancing coordination of care including rapid uptitration of medication after hospital discharge and patient education targeting medication compliance.  N-Heft is one of three recognized university-based training opportunities available to meet their objectives.

Pilot Projects
Medical School at Case Western Reserve University

Working with a core team of undergraduate medical students and residents, Dr. Ileana L. Pina  thoroughly integrated the latest training in heart failure diagnosis and treatment into the CWRU Undergraduate Medical Curriculum working collaboratively with faculty in related committees at all CWRU affiliated institutions and programs as well as the experts at our 27 N-HeFT sites.  We will also utilize this program to focus on outcomes as we assess the knowledge base of the medical students’ pre and post the training experiences. 

Two second year and two fourth year medical students, as well as two cardiology fellows, will join her in the task of developing curriculum paths (specifying both learning objectives and measurable performance criteria), curriculum materials and pre and post assessments designed to measure competence of the basic cognitive level of mastery of these objectives.   Curriculum materials will feature many dimensions that address the differing needs of learners at various stages along the continuum of undergraduate medical education.  

Given the highly innovative nature of this undertaking, from the methodologies to be employed to the central role of active student learning, this effort should make an appropriate contribution to the University’s goal of becoming one of the most powerful learning environments, anywhere.
Family Medicine at Case Western Reserve
Dr. George Kikano, Director of Family Medicine at Case Western Reserve University, and Dr. Ileana Piña, Director of the Heart and Vascular Center at University Hospitals of Cleveland decided to weave heart failure training and clinical practice in the three year curriculum for family medicine residents. This joint venture between the Department of Family Medicine and N-HeFT at Case Western Reserve University is a great model for furthering our mission.  The pilot is divided into three phases.
Phase I of the family medicine pilot project with the objective to create a solid educational foundation throughout the three year residency has completed its first year.  Residents from all three years completed phase I with the intent that those completing their residency would at least have some exposure to heart failure education.
In August 2005 the residents will experience part one of phase two during their core educational month of their second year.  The project is expected to take three years to roll out completely.  Family Medicine faculty are also participating in the training.  

Industry Training

The national office has hosted sessions training days for industry Pfizer reps, Abbott Medical Liaisons. Training was customized to provide current information in the diagnosis and treatment of HF.  Patients volunteered to speak with the participants to explain their personal journey of HF in lieu of the clinical session.  Evaluations were highly favorable in focusing on the disease as it impacts the patient’s personal life and family situation.
New initiatives for 2005
· Enhance the current N-HeFT web site

· Add online CME to N-HeFT web site

· Include resources for participants, faculty and graduates

· Adding post assessments to measure outcomes to the web


· Create web-based interactive case studies  

· Advance our use of educational media to include video-conferencing to create enduring materials

· Review and update all curriculum 

· Add new modules for devices, CRT, and heart failure monitoring systems

· Design curriculum directed specifically at the physician’s support staff such as nurses, PAs, and PharmD’s and other care managers

· Develop six new host sites to our network of experts and train them 

· Continue to strengthen the site network, utilizing a variety of venues such as conference calls emails, letters and side bar meetings within our regional and annual national meetings such as ACC, AHA, and HFSA. 

· Partner in pilot projects to improve the quality of health care and disseminate to national host sites

· Develop Phase II of family medicine residents adding HF cases for discussion

Budget
Funding
Abbott Laboratories and CV Therapeutics joined our current sponsors GlaxoSmithKline, AstraZeneca and SCIOS.  Our aggressive goals demand an increase in funding for the next year.  We will continue to seek diverse funding to support our training as well as our new initiatives in 2005-2006.  Due to many changes in the commercial support regulations, securing funding continues to be a major challenge.

Budget.

Our budget for 2004-2005 was $465,000.  The budget for 2005-2006 is $635,444, an increase of $170,444.  A budget is attached.  The budget includes several new initiatives in addition to an increase in the number of trainings. 

· Coordinating 65 trainings at a cost of $500 per training totaling $422,500.

· Administering the revision and updating of curriculum slides, posting on web and adding new curriculum to the web 58,000

· Coordination of three national meetings to plan, coordinate curriculum development 33,500

· Adding and training six new host sites 45,000

· Phase I, II of the three-phase online curriculum development at the cost of $36,494 

· Revising 15 modules of curriculum at the cost of $ 12,500.

· Family Medicine pilot phase I, and phase II at the cost of $26,000

· Internal Medicine pilot phase I at the cost of $1450 

STAFF
Last year we created the position of clinical coordinator to assist in program facilitation and began with two coordinators.  We added 19 coordinators.  Dr. Alfred Bové replaced Dr. Howard Eisen as the new director of Temple University.  Dr. Hector Ventura replaced Dr. Mandeep Mehra.  Dr. Philip B. Adamson joined as director of The University of Oklahoma, a new site.  
N-HeFT Executive Council/Planning Committee
Co-Directors

Ileana L. Pina, MD

Case Western Reserve University

Cleveland, Ohio
Hector Ventura, MD

Ochsner Clinic

New Orleans, LA

Curriculum Editors

Mark Dunlap, MD

Case Western Reserve University

Cleveland, Ohio

Srinivas Murali, MD

University of Pittsburgh Medical Center

Pittsburgh, PA

Executive Director

Jeanne A Hitch, Med, MA, LPC

Case Western Reserve University
Cleveland, Ohio

Nursing

Melissa Horn RN MSN CRNP

Case Western Reserve University
Cleveland, Ohio

Kimberly Huck, ND, RN

Case Western Reserve University

Cleveland, Ohio

Curriculum Editorial Review Board
Mark Dunlap, MD, Srinivas Murali, MD, Jessica Spates, PA, Kim Albright, RN APRN BSN, Kim Huck, ND, RN, and Ginger Conway, MSN RN CNP and Jeanne Hitch, Med, MA, LPC joined in reviewing the curriculum to make sure content is current and accurate and  educationally sound. 

National Heart Failure Training Program

2005-2006 Budget

65 Trainings

	Site cost per sites for 65 trainings
	

	Administrative support
	Preparing syllabus
	150.00

	Accreditation Certificates
	Physicians, nurses, pharmacist
	420.00

	Materials and supplies
	Binders, brochures, letters, mailings
	355.00

	Program Management Fees
	
	2,100



	Host site honorarium
	 
	2,500.00

	Clinical coordinator honorarium
	
	500

	Marketing
	 
	475

	Website redesign 
	
	1,000

	Curriculum update
	
	1,000

	New curriculum for hospitalist
	
	1500

	Total per site
	 
	10,000
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